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9. Master Mind

Theory of Collective Mind
Hill defines a think tank as "a group of two or more people

working together in harmony with a common goal", and its

strength comes from:

1. Knowledge multiplication effect: The professional fields of the
members are complementary, and the diversity of solutions is growing
geometrically.

2. Subconscious Resonance: Regular meetings synchronize the

subconscious minds of members and produce supra-individual wisdom.

"Think tanks are not social clubs, and they must have

written constitutions and disciplinary provisions." he

stressed.
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Construct and list the seven iron rules of the think tank:

1. Limit the number of people: ideally 6 people, no more than 12

people (to avoid paralysis of decision-making).

2. Weekly meetings: 7-9 p.m. on Tuesdays, late arrivals are fined

(e.g. $1 per minute).

3. Confidentiality of agenda: Members who leak the content of the

meeting will be expelled and will be subject to punitive damages.

4. Role Assignment:

Visionary: Set a goal.

Skeptic: Challenges logical loopholes.

Executor: Disassemble the action steps.

5. Energy Contribution: Before each meeting, members are asked to

share a "Successful Experience of the Week" to boost morale.
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6. Conflict resolution: In case of disagreement, vote on "goal

first", and the minority party needs to unconditionally support the

resolution.

7. Regular transfusion: Evaluate the contribution of members every

year, and the last 10% will be eliminated.

In-depth analysis of historical cases

Case 1: Edison’s
"Menlo Park Laboratory"
Hill detailed that Edison hired
14 professionals (machinists,
chemists, mathematicians) and
held weekly "failure analysis
meetings. " Members sign an
agreement that any invention
patent belongs to the
laboratory, but can receive 20%
profit sharing. This think tank
has resulted in 1,093 patents.

Case 2: U.S. Constitution
Drafting Conference
Hill cites the 1787 Philadelphia
Conference as an example, in
which 12 people, including
Washington and Franklin, formed
a think tank, signed a non-
disclosure agreement (until the
Constitution was published), and
finally integrated the interests
of all parties through the

"Great Compromise" (Senate and

House of Representatives).
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